Getting In 2 HR- HR Challenges for 20( Pagel of 4

<Back

=Print

ng In 2 HR

- Issue 15 - January 2009

In This Issue...

HR challenges for 20C
In 2 HR Viewpoint -
employees or self
employed?

Quick links

In 2 HR website
Signs of stress

So how are you surviving out there? How is busiries
you? We have been very busy helping a wide vadgty
business look at cost saving ideas and, if thabis
possible, then guiding them through the redundancy
process.

In this Newsletter, | will share with you a few @lpgation:
| have made over the last couple of months from the
assistance | have given companies and outline Bw oh
some of the HR issues and challenges that | think
companies will be facing in the coming 12 monthse T
purpose is to highlight these possible issues &oyibu ca
be prepared for them.

Regards

Nicki

HR challenges for 2009

Theneed to cut
costs

Faced with high

import costs, -
lower demand for

products / services

and difficulty :
obtaining credit,
many companies
are having to look
harder at ways to
reduce costs and outgoings. (If you missed the Ndee
newsletter giving some cost cutting ideas to carsid
before making good employees redundant; then click
hers.

When making cost cutting decisions, it is important
ensure key people and skills are protected. Thesple
will be needed during the downturn to ensure tivagn
the economy really starts to see "green shootslt, yo
product, sales, marketing and service delivery kel
ready. How you treat staff during the difficult eswill
affect how they perceive you as an employer whéh sk
shortages reappear as an is
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Increased stress

Everyone suffers from increased stress, in tinkesthese.
Worries will range from personal financial worries. a
partner being made redundant, children graduatitigpwt
a job, larger household bills, credit card or otthelt, etc.
to increased workloads from departing colleaguese O
idea might be to get a financial adviser to com®italk
to staff about their finances. Give us a call ibiygant a
recommendation or if you are worried about a s&é@ss
employee. Click on the quick links above for a wibs
giving the signs of stre

Increased risk of employment tribunal claims

4 Cost cutting exercises, which affect staff termd aondition:

: of employment must be handled properly. This inekid
proper staff consultations and it is essential thatformal
procedure has been followed and the correct doctatien i<
In place. Snap decisions, from stressed managergases
the risk of an employment tribunal, which is usyalh
avoidable cost - so long as you follow a few sinples.

One clear picture that is emerging as a resuh@giased
unemployment is more employment tribunal claimséarly
5yearsin busmess IN2HR had not been requireéabwith any tribunal claims until I
2008, when we started to receive a series of cldireiously even disgruntled
employees tended quickly to find new employment gotdon with their life, now they
are looking for any avenue to make claims agakrest former employer. If redundancies
and dismissals are handled fairly and followingtladi correct procedures these claims
should be thrown out, but watch out for the 'o# thall’ claims - | have assisted in one
sex- discrimination claim where the tribunal did momediately throw out a claim when
the employee had not followed the correct procedure

P

Our lives are not made easier by employees ustgin, no fee' solicitors. As
businesses, you will be involved in considerabl& defending the claim whilst the
employee has very little expenditure. My adviceofs;ourse, to get some HR guidance
before embarking on an employee dismissal. A radhtismall outlay upfront could
prevent a much larger cost later, so contadtarsif you need some immediate guidance
on a particular matter.

De-motivation of staff

Following a redundancy exercise the remaining stadfoften de-motivated. This is
particularly the case if staff feel the company treated their redundant colleagues
poorly or they sense the imminent threat of redangdhemselves. Remaining staff can
harbour feelings of resentment towards the compaaytime when it needs everyone to
be pulling together.

Staff may also feel generally depressed by thesatiglimate, the loss of business,
important customers, the removal of some of thalleagues and financial pressures at
home. Showing support to your staff at a time this can be very beneficial in the long
term so we do not, for instance, advise canceditaff social events and team building
events, without weighting up the consequences.

Talking to staff about how they are feeling andoiming them in decisions and ideas is a
great way to help them overcome or at least maaagieties. It will help to create a te:
spirit that you are all working together to buildtaeonger business for when we emerge
from all the current doom and gloom. If you want assistance with these discussions
then we are happy to help,
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Recruitment problems

Employee security will become heightened and enmgaeywith more than two years
service (the minimum length of service needed ¢teike redundancy pay) will be less
inclined to look to change jobs. This will makemgtment for some specialist jobs more
difficult for you and your competitors. As | havieemdy indicated this gives a reason \

it is important to ensure key staff are feelingked after. At the same time, you should
also ensure that contracts of employment have solidcompete and confidentiality
clauses so that if employees are enticed awaywiiegiot be able to take confidential
material with them to your competitor.

On the plus side, if unemployment continues togase, there are more generalist skills
available and so you should have a wider choia@antlidates - a better chance to get the
right person. For many companies recruitment ocetsbe written out of the budget in
the short term and there is an opportunity to boitite stable teams, in-house.

Keeping idle hands busy

Finishing on a positive note, with reduced workle#uis is a good time to get those jobs
on your 'to do' lists ticked off. So, organise ga®ining courses that people need but
never seem to have time to go on, set up that iienqy br scanning system, paint the
canteen, etc. In the long run, these projectsheilp the business be more efficient, cost
effective, a better place for employees to workrnd will stand the business in great
shape for the future. Go on, look at that to di

In"2 HR Viewpoint - employees or self employed?

With more workers trying to claim they are 'emplegeto
gain statutory employment rights, how can companies
determine whether individuals are employees?

\J Individuals are either an employee or a self-emgiby
pa— worker; employees having full statutory entitlensawhilst
S~ workers have limited legal protection. Employeeskundel

a contract OF employment whilst self-employed woske
work under a contract FOR service. The main factbmwving a contract OF employment
exists are:-

o Personal service - the individual is expected ts@aally carry out the work and
can not substitute themselves to do that work.

o Mutuality of obligations - the company is obligeddffer work to that person and
they are obliged to perform it.

e Control - the company controls what work is donkere, when, how and with that
equipment.

What should you do now? Consider any individual® ate treated as self employed but
that might be employees and decide it you areitigéhem properly. This is especially
important if you are considering a headcount redaatr other action that may prompt a
tribunal claim. Call us if you are unsure.

| hope you have found this edition Getting In 2 HR useful

If you want to discuss any of the above challegi#éis us further we offer a FREE one
hour* consultation. Book yours now by clickihere
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If you have a particular topic you would like teesacluded in a forthcoming issue then
please send your topic and/or any questions tomb&ered to info@In2HR.co.uk

Disclaimers

The information given in this newsletter is provddes a guide and overview only and not
as specific legal facts. If you are unsure aboytdrhe information provided you are
advised to contact us directly.

* The one hour free consultation only applied tonpanies within the Thames Valley,
employing more than 25 people otherwise a chargebadevied

Regards,

Nicki Kempston
In 2 HR Ltd

email: nicki@in2hr.co.uk
Telephone01628-622722
website http://www.In2HR.co.u
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