gIn2HR-Is

In This Issue...

In 2 HR Viewpoint

In 2 HR website
Current vacancies

So our summer has arrived at last! Now that the hohday
season is over it 1s time to think about driving our
businesses forward before the run up to Christmas.

The last couple of issues have been around ways that good
HR practices can help beat the credit crunch, and so, |
thought we might take a slightly different tack this issue

I attended a breakfast discussion recently where the subject
was simply 'recruitment’ with the idea being that business
personnel and recruiters could give their opinions on the
issues they were facing and pass on any 'words of wisdom'.
So I thought you might find it useful to have an overview
of the issues being faced, in the current climate and some
ideas to resolve them.

1. The 'gut-feel' about the person sitting in front of you.

Recruitment decisions still seem to be based on chemistry
and gut-feel and although this may appear a subjective
reason to accept / reject a candidate there are some
objectives elements to this line of thinking. The gut feel
can be put down to the fact that you tend to know the type
of character you believe will fit in the team or business and
so you are actually assessing whether this person has the
right communication and customer service skills, the
ability to teamwork effectively, etc.

2. Cloning

Companies were interested in knowing how to recruit
clones of someone with the same skills and attitudes as one
of their existing employees. This can be done by knowing
exactly what you are looking for by having detailed job
descriptions and by having a number of steps in the
recruitment process to assess your potential candidates.
Using psychometric tests can also be beneficial if used to
draw up a profile of your good employees' characteristics
and then recruiting to this profile - not quite cloning but a
good first step.
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person in the department.






